TEACHER BIO
Ulrike Kerber is an award-winning creative director, motion designer, AI artist, educator, and PhD researcher working at the intersection of visual storytelling, design, and emerging technologies.
Over more than 25 years, she has developed motion-design and communication projects for international media brands including Disney, MTV, Nickelodeon, BBC, Discovery, Showtime, E! Entertainment, and BET. Her work has received an Emmy nomination and multiple Promax Awards.
Ulrike researches how designers and storytellers can work creatively and critically with GenAI while retaining authorship, judgment, and human direction. She has taught motion design, communication design, design management, and AI-supported visual storytelling at international institutions including Hyper Island, Berlin International University, Media University, and SCAD.
Alongside her teaching and research, Ulrike creates her own AI-augmented films across concept development, image generation, storyboarding, motion, music, sound, and editing. As Germany’s first SHE IS AI Ambassador, she is committed to helping more women and allies develop the skills, confidence, and critical awareness needed to shape AI-supported creative work on their own terms.
LINKS
Website: https://www.ulrikekerber.com/videos
LinkedIn: https://www.linkedin.com/in/vivadesign/
Insta: https://www.instagram.com/divadeviva/
Articles on Substack: https://aiforcreativity.substack.com/

COURSE TITLE
From Idea to AI Film: Create a Short Film in Six Weeks
SUBTITLE
A live online course for entrepreneurs, creatives, and emerging storytellers
COURSE DESCRIPTION
How do you transform an idea into a short film using GenAI without losing your own voice in the process?
Over six weeks, participants develop a short visual story from its first creative premise to images, storyboard, moving sequences, sound, and final edit. Each live session combines concise demonstrations, practical exercises, peer exchange, and guided project development.
Participants may create a founder story, brand narrative, social-impact message, speculative future scenario, poetic film, music video, or experimental visual story. The course is designed for beginners and early-intermediate users. Previous filmmaking experience is not required.
The emphasis is not on mastering every available AI platform. Participants learn a transferable creative process and how to make informed decisions about when and how AI contributes. AI is treated as an imperfect creative collaborator. Participants remain responsible for the concept, selection, authorship, representation, ethics, and final direction.
Examples and course materials will reflect diverse racial, geographic, and cultural perspectives. Participants will also examine how visual AI systems can reproduce stereotypes and cultural assumptions, and how these can be recognized and challenged through more conscious creative direction.
By the end of the course, participants will have created either:
• A completed 30–60 second film; or
• A complete pre-production package containing a concept, script, moodboard, storyboard, visual direction, and sample clips.
FORMAT
• Six weekly live online workshops
• Two hours per session
• Maximum of ten participants
• Approximately 1.5–3 hours of independent project work each week
• Beginner to early-intermediate level
• International course taught in English
PRICE
US$XYZ per participant
AI tool subscriptions are not included. Participants will receive a current tool and account guide before the course so that they can choose an appropriate tool combination and control their costs.
RESOURCES AND COURSE MATERIALS
Participants will receive:
• Course workflow presentation and production roadmap
A miroboard with links and further resources 

• Project-idea and concept worksheet
• Short-film treatment template
• Visual-prompt planning guide
• Storyboard templates, Shot-list vocabulary 
• Critical AI-output evaluation checklist
• Copyright, consent, representation, and responsible-use checklist
• Credits and AI-disclosure guide
• Final-presentation guide
• Current tool and account preparation sheet
ASSESSMENT
The course is project-based. There is no formal examination or assessment. However, participants may present their final works at the end.
Progress is assessed through weekly creative milestones, guided critique, self-reflection, and the final film presentation. Participants receive structured feedback on narrative clarity, visual coherence, creative direction, and the critical use of AI.
SUGGESTED TOOLS
Participants will work with a small and adaptable combination of tools. Depending on availability, these may include:
• Story and concept development: ChatGPT or another language model
• Image generation: Midjourney, Adobe Firefly, Flux, or a comparable platform
• Moodboards and storyboards: Canva, Milanote, Miro, or Google Slides
• Video generation: Runway, Kling, Veo, Luma, or another accessible platform
• Music and voice: Suno and ElevenLabs, where appropriate
• Editing: CapCut, Adobe Premiere Pro, or DaVinci Resolve
Specific platforms will be confirmed shortly before the course because costs, capabilities, interfaces, and regional availability change rapidly.
WEEKLY LIVE CALL
Calendar title: From Idea to AI Film: Live Studio
Recommended time for a Europe–Americas cohort:
Thursdays, 17:00–19:00 Berlin time
Six Dates: February 11, 18, 25, March 4,11, 18, 2027
Because one time cannot reasonably accommodate Europe, the Americas, and the Asia-Pacific region, an additional separate Asia-Pacific-friendly cohort may be offered if there is sufficient demand.
COURSE STRUCTURE
MODULE 0: BEFORE WE BEGIN
Lesson 1: Welcome and course overview
Lesson 2: Choosing and setting up the essential tools
Lesson 3: Preparing a manageable film idea
Lesson 4: Copyright, privacy, consent, and confidential material
Preparation milestone: Tool accounts prepared and initial project idea submitted.
MODULE 1: FIND THE STORY
Lesson 1: From a topic to a focused story idea
Lesson 2: Audience, intention, message, and emotional effect
Lesson 3: Narrative structures for short films? What makes a great story?
Lesson 4: Using AI as a questioning and ideation partner
Lesson 5: Writing a treatment and short script
Project milestone: Approved concept, treatment, and draft script.
MODULE 2: PROMPTING FOR VISUAL STORIES
Lesson 1: Translating creative intentions into prompts for images
Lesson 2: Subject, environment, composition, camera, lighting, and atmosphere
Lesson 3: Using image and style references
Lesson 4: Developing variations without losing direction
Lesson 5: Evaluating bias, stereotypes, and cultural assumptions
Project milestone: Curated visual exploration and emerging visual language.
MODULE 3: MOODBOARDS AND STORYBOARDS
Lesson 1: Defining the visual world through a moodboard
Lesson 2: Curating color, light, texture, character, and atmosphere
Lesson 3: Converting the script into visual beats
Lesson 4: Building a six-to-ten-frame storyboard
Lesson 5: Creating a practical shot list and keyframes, and starting a systematic storyboard
Project milestone: Production-ready moodboard, storyboard, and shot plan.
MODULE 4: BRINGING IMAGES TO LIFE
Lesson 1: Text-to-video and image-to-video workflows
Lesson 2: Directing subject, environmental, and camera movement
Lesson 3: Designing clips that can be edited together
Lesson 4: Recognizing and correcting common generation failures
Lesson 5: Selecting clips according to narrative function
Project milestone: Rough cut or ordered sequence of selected clips. Using Capcut or other editing software moving towards a final edit.
MODULE 5: MUSIC, SOUND, AND FINAL EDITING
Lesson 1: Using music, ambience, effects, voice, and silence
Lesson 2: Editing for rhythm, continuity, and emotional impact
Lesson 3: Strengthening the opening and ending
Lesson 4: Adding titles, captions, credits, and AI disclosures
Lesson 5: Exporting the film for presentation and professional use
Project milestone: Completed and exported film.
MODULE 6: SCREENING AND CRITICAL FEEDBACK
Lesson 1: Presenting the idea and creative process
Lesson 2: Screening the completed films
Lesson 3: Structured facilitator and peer feedback
Lesson 4: Reflecting on authorship and AI collaboration
Lesson 5: Identifying future applications and next steps
Final milestone: Presented film, structured feedback, and an individual direction for continued development.
CONCLUSION
Participants leave with a completed short film or a professional pre-production package, an adaptable AI-assisted filmmaking workflow, and a clearer understanding of how to use AI without surrendering creative judgment.
The final project can be developed further as a brand story, portfolio piece, social-impact communication, artistic experiment, speculative scenario, or proof of concept.

